Louisiana Children's Trust Fund
BOARD MEETING MINUTES

March 10, 2022
ATTENDANTS

Board Members Present via Zoom
Michelle Demeulenaere, Department of Education
Franchesca Hamilton-Acker, Louisiana Bar Association

Yolanda Motley, Early Childhood Education

Dr. Alicia Kober, LA State Medical Society

Dr. Melanie Washington, Children’s Cabinet

Patti Gates, NASW LA 

Dr. Kim Sherman, Louisiana Psychological Association
Jacqueline Nash-Grant, University Community

Angela Bridgewater, DPS&C Office of Juvenile Justice
Dr. Rhenda Hodnett, DCFS/Child Welfare
Board Members Absent

VACANT, Chamber of Commerce Executives

Martin McClendon, Religious Community

Judge M’Elise Trahan, Juvenile and Family Court Judges
Carnell Washington, NAACP
Staff   

Katina Semien, Executive Director

Michele M. Rabalais, Executive Secretary

Call to Order
Francesca Hamilton-Acker, Board Chair, welcomed Board Members, introductions were made and the meeting was called to order at 12:01 p.m.  Ms. Acker welcomed and introduced Dr. Kim Sherman the newest CTF Board Member representing the Louisiana Psychological Association.  In addition, Ms. Acker reported that Michelle Demeulenaere will be transitioning off the Board and thanked her for her service.
Approval of minutes and agenda:  
Melanie Washington made a motion for approval of the December 17, 2021 minutes and Agenda as presented.  Yolanda Motley seconded the motion.  All in favor, motioned carried.
Financial report:  
The Executive Director presented the Financial Report as of March 10, 2022.  The Executive Director reported that CTF has received $3.7 million in American Rescue Plan Act (ARPA funds to be expended over the next five years.  Copies were distributed to all Board Members.  It was also reported that there has been an increase in the amount of funds received from duplicate Birth Certificates.  Discussion followed.
Michelle Demeulenaere made a motion to approve the financial report as presented.  Dr. Alicia Kober seconded the motion.  All approved.  Motion carried.
Chairman’s Report: 
Franchesca Hamilton-Acker, Board Chair, presented the Chairman’s Report.  The report included the following:
· The CTF Board will need to meet the first week of April to review and approve grant   recommendations as well as LSU contract proposal(s).

· Grant cycle is in motion and at this time is in the evaluation stage

· Each Board Member needs to sign up for at least one CTF Committee.  The Committees are as follows:

· Grant Review

· Policy 

· Legislative

· Policy needs to be updated to look at and review policies regarding additional funds and special requests and look at possibly creating a new Financial Committee to create new guidelines for funding.
· CTF currently has two (2) active campaigns:

· Look Before You Lock

· Know Before You Go

· Ms. Acker also reminded Board Members that all Board Members are required to complete an annual Ethics verification.  Ms. Acker requested that all Board Members check to make sure they are current and up to date.

Executive Director’s Report:  
Katina Semien, Executive Director, presented the Executive Director’s report.  A copy of the report was distributed to Board Members.  
The Executive Director informed the Board that the annual CBCAP Grantee Meeting will be held virtually May 17 & May 18th.  The National Alliance of Children’s Trust Funds along with Prevent Child Abuse America will hold their annual conference November 14-18 in Denver, Colorado. Discussion followed.
New Business:  

2022-23 Grant Process Update:  
The Executive Director informed the Board that the LCTF Grant application process is now completely on-line.  Applicants submitted on-line and applications were sent out to reviewers via electronic mail.  CTF received 72 program and 10 conference/event applications.  
All grant applications will be scored by three (3) separate reviewers.  Funds available are divided by region based upon the number of child abuse/neglect reports received by region.  Once all scores are received and compiled the Grant Review Committee will meet to make recommendations for funding.  Once recommendations have been made the recommendations will need to be voted on by the full Board before being sent to the Children’s Cabinet for final approvals.  Recommendations need to be completed and to Dr. Melanie Washington preferably by April 13th.  
LSU SREC Contract Approval (2022-23):  

Moved to April meeting 
Children’s Day at the Capitol: 
The Louisiana Partnership for Children and Families will hold their annual Children’s Day at the Capitol on March 15th.  

2022 Child Abuse Prevention Month: 
Governor Edwards has proclaimed April as child abuse prevention month.  The proclamation along with a short video will be placed on the LCTF web-site.
April 4, 2022 LCTF will host a virtual “Legislative Day” at the Capitol from 10 a.m. to 12 p.m.

LCTF staff is working on and planning a Child Abuse Prevention Conference for one day that invites International Speakers to come an offer training and information to Professionals throughout the state that work with children and families during Child Abuse Prevention Month in April.
Other Child Abuse Prevention month activities include the following:

· April 21, 2022, “Go Blue Day”.  Wear your favorite blue in honor of your commitment to preventing child abuse.
· April 21, 2022, First Annual Children’s Trust Fund Child Abuse Prevention Conference will be held virtually from 8:30 a.m. to 4:00 p.m.  CLE’s and CEU’s will be available.  
· 10,000 “safety” coloring books have been ordered and are being printed to be released on April 1, 2022.  Additional copies will be available for download on the LCTF web-site.  
Upcoming Legislative Session:  
The Legislative Session will begin March 14 and end on June 6, 2022
2022 Look Before You Lock Campaign:  
Materials will be mailed out to different organizations regarding ‘Look Before You Lock’.  The Executive Director is also looking at billboards with the ‘Look Before You Lock” message.
2022 Know Before You Go Campaign:  
The ‘Know Before You Go’ campaign centers on caregivers of young children.  
Public Comments:

No comments

Adjournment:  
Yolanda Motley made a motion to adjourn.  Melanie Washington seconded the motion.
NEXT MEETING:  August 12, 2022
